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Guide for applicants for AFHEA –Teaching in Medicine 

(TiM) pathway 

Australian National University Educational Fellowship Scheme.  

Introduction to Teaching in Medicine (TiM) 

Welcome to the Teaching in Medicine pathway of the ANU Education Fellowship scheme. This 

pathway was established at the same time as the EFS program in 2013, and since that time over 49 

medical professionals and clinicians have benefitted from the support for their teaching that this 

program provides.  

The Teaching for Clinicians Course (TFC) is designed to give clinical supervisors a practical course that 

enables them to improve the teaching work they do in the real-world clinical environment.  It covers 

skills that apply to supervisors at all levels of training and so is directed to the learning needs of the 

supervisor in a learner centred approach.  

Doctors who have undertaken the complete Teaching for Clinician’s course Part 1 and Part 2 are 

then eligible to apply for the Associate Fellowship of the Higher Education Academy (AFHEA) via the 

Teaching in Medicine Program if they are actively teaching medical students in their clinical role.   

AdvanceHE and the Educational Fellowship Scheme (EFS) 
 AdvanceHE is a member-led, sector-owned charity that works with institutions and higher 

education across the world to improve higher education for staff, students, and society. Their 

goal is to enhance confidence and trust in Higher Education, address systemic inequalities 

and advance education to meet the evolving needs of students and society, and finally to 

support the work of our members and the HE sector.  
AdvanceHE works in partnership with institutions and individuals to help higher education be the 

best it can be. AdvanceHE works globally to bring the sector together to collaborate and share 

teaching strategies and practice. As of October 2021, there are more than 150,000 Fellows around 

the world. 

Learn more at advance-he.ac.uk 

The ANU Educational Fellowship Scheme (EFS) 
Delivery of a student experience equal to the world's best is a central commitment of the ANU 

research and education strategy and this underpins our commitment to the principles championed 

by AdvanceHE. Accredited by AdvanceHE, the ANU Educational Fellowship Scheme (EFS) provides 

ANU educators, including academic and professional staff who support learning, with a scaffolded 

educational professional development pathway to Fellowship of the Higher Education Academy.  

Fellowship offers internationally-accredited professional recognition of experience and expertise in 

university education. Introduced to the ANU in late 2013, the ANU EFS has awarded more than 500 

Fellowships to ANU staff, and more than 290 to staff from external universities.  

https://www.advance-he.ac.uk/about-us
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The ANU EFS is administered by the Promoting Excellence Team at the ANU Centre for Learning and 

Teaching (CLT). We provide guidance to applicants, facilitate EFS workshops, match applicants with 

EFS Mentors, coordinate the assessment and accreditation processes, and more. 

Learn more at efs.weblogs.anu.edu.au or contact the team at efs@anu.edu.au.  

The TIM pathway is led by A/Prof Katrina Anderson.  The Teaching for Clinician Course Part 1 and 

Part 2 are run by the Canberra Region Medical Education Council and are open for any medical staff 

across the ACT and SENSW region. For information about upcoming Teaching for Clinician courses go 

to http://crmec.health.act.gov.au/education 

 

Aims of the EFS 

 

Aim 1 
To support individual members of academic or professional staff from the 
Australian National University (ANU) to gain internationally endorsed professional 
recognition as university educators through an appropriate category of AdvanceHE 
fellowship.  Fellowship award requires applicants to describe, reflect on, and 
evidence past practice that includes: 

• experience in, and knowledge of, teaching and learning at tertiary level, 

and/or student learning support. 

• engagement with relevant professional development. 

• commitment to professional values and professionalism as a university 

educator. 

 

Aim 2 
To develop and support a community of fellows across the ANU community to 
share best practice and engage in ongoing educational professional development. 

 

Aim 3 
To broaden the approach to professional development and professional 
recognition of teaching and learning activities at ANU, by providing staff with: 

• a reflective framework of standards that gives ANU staff involved in 

teaching and learning a clear understanding of what they do, how they do 

it, and why they do it that way. 

• a recognition structure linked to the Staff Education Programs for Learning 

and Teaching Professional Development run by CLT. 

• an externally benchmarked measure of esteem for promotion cases, 

performance reviews, and job applications. 

• opportunities for ongoing peer engagement, networking, and intra- and 

cross-institutional benchmarking opportunities 

 

Aim 4 
To support ANU in showing national leadership in the sector, through 
engagement with effective professionalisation of the ANU teaching and 
learning workforce. 
 

 

http://efs.weblogs.anu.edu.au/
mailto:efs@anu.edu.au
http://crmec.health.act.gov.au/education
https://staffeducation.weblogs.anu.edu.au/
https://staffeducation.weblogs.anu.edu.au/
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Benefits of Fellowship 

• Consolidates personal development and evidence of professional practice in your higher 

education career. 

• Provides a valuable measure of success and is increasingly recognised by international 

institutions. 

• Demonstrates commitment to teaching, learning and the student experience, through 

engagement in a practical process that encourages research, reflection, and development. 

• Provides evidence of best practice and good standing for Professional Development Reviews 

(PDR) and promotion.   

• For individuals, to identify their expertise with the entitlement to use post-nominal letters 

(AFHEA, FHEA, SFHEA, PFHEA). 

 

Associate Fellowship (AFHEA) and Descriptor 1 of the PSF 
Associate Fellowship is awarded to higher education teaching and learning professionals that can 

demonstrate they meet the requirements of UK Professional Standards Framework (PSF) Descriptor 

1 (D1).  

To meet the criteria of Descriptor 1 (“Demonstrates an understanding of specific aspects of effective 

teaching, learning support methods and student learning”), your application must show: 

• your successful engagement with K2 and K3 of the PSF Areas of Activity and relevant 

practices (D1.I, D1.II); 

• your understanding and application of Core Knowledge (D1.III) related to: 

o K2 Appropriate methods for teaching, learning and assessing in your discipline  

(at the appropriate level) 

o K3 How students learn, both generally and within their subject/disciplinary area(s) 

• your commitment to all the Professional Values in facilitating others' learning  

(V1-V4, D1.IV); 

• your developing engagement in professional practices, pedagogical research, or scholarship 

related to your teaching experience (D1.V); 

• your successful involvement in continuing professional development (CPD) related to 

teaching and learning, and how you have incorporated that CPD in your practice (D1.VI). 
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The Teaching in Medicine (TiM) Pathway  

  
The Teaching in Medicine (TiM) pathway is customised to meet the needs of medical/clinical 
educators. Entry to the TiM pathway is available to clinical educators who support ANU students 
through teaching at the ANU Medical School. Those who apply through the TiM pathway are 
involved in educating medical students within the ANU Medical School but in the clinical world of 
the hospital and community environment. Applicants may be at all stages of their medical career 
from internship to senior specialist. The Tim pathway is only for applicants applying for AFHEA.  
  
Through the TiM pathway, it is acknowledged that medical educators in clinical settings not only 
have a specific need for professional development with regards to teaching in higher education 
contexts, but also have an emphasis on oral teaching and feedback. The PSF is addressed in taught 
‘Teaching for Clinicians’ modules specifically designed to provide group and individual guidance to 
participants in preparing oral reflective narratives as D1 applications.  
 

 

Prerequisites and application closing dates 
In order to commence the TiM program you must be: 

• Teaching medical students for at least 12 months in the clinical environment 

• Fully registered as a medical practitioner   

• Have attended the Teaching for Clinicians Course Part 1 and Part 2.  

 

The Teaching for Clinicians course is run twice yearly and is open to all doctors who are supervising 

and teaching in the clinical context of patient care. Assessment via the TiM pathway is available 

between February and October each year.  Applicants will be advised about the application process 

during the Teaching for Clinicians course and can apply for assessment up to two years post the 

course.    
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Summary of AFHEA via the TIM pathway 
 

Successful engagement with at least 
two of the five Areas of Activity  

A2 and A3 – evidence is from CV and professional 
conversation 

Successful engagement in 
appropriate teaching and practices 
related to these Areas of Activity  
  

Evidence is from CV and professional conversation 

Appropriate Core Knowledge and 
understanding of at least K1 and K2  

This is achieved during the Teaching for Clinicians’ course 
Participants develop a brief philosophy of teaching that is 
submitted with application 

Relevant professional practices, 
subject and pedagogic research and/ 
or scholarship within the above 
activities  

This is addressed during the Teaching for Clinicians course. 
The course has pre readings and academic references for 
the clinical environment context that form part of the 
course.  
All doctors must do 130 hours of professional 
development in their discipline as part of their ongoing 
registration, and this includes Quality audit activities. 
Registration is therefore evidence of their participation in 
subject professional practices. 

Successful engagement, where 
appropriate, in professional 
development activity related to 
teaching, learning and assessment 
responsibilities  

Teaching for Clinicians course Part 1 and Part 2 – 10 hours 
fulfils this requirement 

 

 

What you are required to submit 
Applicants submit the TiM application form which covers their specific teaching experience in 

relation to ANU medical student teaching, a brief CV, a philosophy of teaching and two referee 

reports.  Two referee reports are required for each applicant and must be submitted before the 

professional conversation: holding high significance in the assessment process. More than a 

confirmation that the applicant is a good doctor, these reports must comment on the teaching they 

undertake. 

A Professional conversation is then undertaken by a Senior Fellow who is a doctor clinician. The 

Professional Conversation provides applicants with the opportunity to speak to their CV and 

demonstrate how they have been doing things and how the course and reflective practice has 

developed their understanding of the Professional Standards Framework.  The conversation follows 

a detailed proforma that addresses student learning, support and feedback practices relevant to the 

context of the clinical educator. This conversation is recorded and an external assessor 

(FHEA/SFHEA) then listens to the recording and makes a second assessment.   

The approved applications and assessments are then sent to the EFS team for entry onto the AHE 

database. TiM applicants will be presented, along with the other applicants at the next available EFS 

committee, where their achievements will be noted and celebrated. Applicants are then notified by 

email of the outcome of their application.   
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Appendix 1: Professional conversation suggested outline 
Descriptor 1 Professional Standards Framework (PSF) – Assessment notes for AFHEA applicants by 

Teaching in Medicine pathway 

We ask you to provide a CV (max 2 pages) that explains your roles, your leadership/experience as a clinical 

educator, and provides your philosophy of teaching and learning.    

We also encourage you to review these questions that will be used in the AFHEA interview and think about the 

answers you might give. (It is really good to practice these with a peer educator beforehand.) 

First, we’ll talk about what motivates you as a clinical/medical educator, and aspects of your philosophy of 

teaching. (V1-V4)  

(You might want to talk about your own experiences as a learner, any special incidents or people that 

have motivated you to teach in the way you do, or the impact you hope to have on students.)  

Next, we’d like you to describe your experience as an educator.  

Area of Activity A2 is about how you actually teach and support medical students or other university learners.  

• Can you describe the kinds of experience you have had as an educator of university students?  
 

• Tell us about how you interact with your learners.  
(You might talk about teaching in groups, one-on-one, online, face-to-face, outside scheduled classes, 

etc.) 

 

• What do you know about the way students learn in medicine, especially in clinical settings? (K2) 
 

• How do you make sure patients remain safe while you are teaching students? 
 

• How do you keep yourself up-to-date in your field, so that you can be sure you are teaching current 
practice? (A5, K1)   
 

• Tell us about some situations where you have responded to the individual needs of your learners, for 
example in terms of their diversity, and how you help your learners understand diversity? (V1)  

(You might talk about ways you address aspects of diversity such as gender, age, disability, or 

culture/language.) 

• Tell us some key ways in which you have changed your approach to teaching as a result of your 
experiences from when you first started teaching. (K2, A5, V3) 

 

Now, let’s talk about A5 (how you have engaged in professional development and evidence-based practice 

related to teaching and supporting learners) and A3 (assessment and feedback) 

• What have you learned from these workshops?  
 

• Could you describe your approaches to assessing and giving feedback to students, and tell us why you use 
those approaches?  

 

Finally, we’d like some overall reflection on your practice as an educator. 

What is the most important thing that is shaping who are as a clinical educator, and how do you hope to 
continue that shaping?  
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Appendix 2: Requirements for Teaching in Medicine (TiM) pathway to progress 

to Associate Fellowship Higher Education Academy (AFHEA)  
 

Activity  Details  

  

Teaching for clinicians Part 1 
6-hour workshop  

Attendance at workshop.  Introduction to requirements 
for AFHEA and the HEA framework is part of the 6-hour 
face to face course exploring supervision and learning in 
the clinical environment. Participants interested in 
pursuing AFHEA must attend part 2.  
 

Teaching for clinicians Part 2 
3-hour workshop 

Attendance at workshop. Participants directly discuss and 
look at the HEA framework in detail.  They then undertake 
a few workshop activities in which they reflect on their 
teaching philosophy and explore the HEA standards 
formally as a large group and in small peer to peer 
discussion groups. They reflect on the questions they 
need to consider for the professional conversation and 
provide peer feedback to each other. 
Mentoring by SFHEA during workshop.  

Reflecting through peer 
engagement 

Participants meet twice to discuss and reflect on their 
recent teaching experiences. This is a peer-to-peer 
mentoring activity which is not assessed but is to enhance 
the reflective practice for participants.  

Submission of written 
application template  

Applicants submit the TiM application form which covers 
their specific teaching experience in relation to ANU 
medical student teaching, brief CV, philosophy of teaching 
and two referees. One referee must be a HEA fellow. The 
other is a senior academic in the medical school. 

A professional conversation 
with a Senior Fellow  
 

20-30 minute conversation with a Senior Fellow HEA 
Applicant demonstrates during the conversation that they 
meet A2 and A3. 
Recording sent to a second assessor (FHEA/SFHEA) for 
review.  

Second assessment  Second assessor fills out assessment paperwork after 
listening to the recording.  

Final paperwork and sign off Recommendation sent to EFS Committee at ANU.  
 


