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The Teaching for Clinicians Course 

 

Background 

The Canberra Region Medical Education Council (CRMEC) supports teaching for clinicians and 

supervisors in the ACT and linked training regions.  Previous research conducted by the CRMEC in 

2015 identified a need for supervisor training with a focus on the clinical environment to support 

supervisors who are teaching at multiple learner levels. The Teaching for Clinician course was 

developed in response to this need and to contribute to the CRMEC key priority area:  

Provide leadership to postgraduate medical education and training in the ACT and linked regional 

networks. 

The Teaching for Clinicians course offers educational modules for the context of both hospital and 

community, tailoring the training to both clinicians and supervisors who currently teach/supervise 

multiple levels of learners in the clinical environment (medical students, junior doctors or registrars).  

The modules specifically cover core aspects of: 

• Adult learning principles 

• Learning styles and methods 

• Constructive feedback skills  

• Coaching and working in teams  

• Reflective practice  

• Philosophy of teaching.       

The course is designed to create conversations among participants to enable exploration and 

reflection on their teaching skills and supervisory experiences. As part of the interactive discussions, 

the course also focuses on professional interactions in the hospital environment and explored ways 

to enhance or contribute to a supportive non blame culture in which learners and patients feel safe. 

Discussions around bullying, harassment and humiliation in medical teaching commonly come up 

throughout the course discussions as this is one of the most identified barriers to learning. A key 

focus of the course is therefore exploring the hidden curriculum and culture of medical training to 

improve learning experiences and improve patient care and safety.   

Key outcomes  

Doctors are teaching all levels of students and junior doctors across the medical training 

environment. The TFC is a generic course designed to give clinical supervisors a practical course that 

enables them to improve the teaching work they do in the real-world clinical environment.  It covers 

skills that apply to supervisors at all levels of training and so is directed to the learning needs of the 

supervisor in a learner centred approach. The vertically integrated approach is important for the 

senior consultant because they are teaching students, junior doctors and registrars and need skills 

that apply at all levels. 
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The TFC course is very interactive and enables conversations that improve the culture and training 

environment across the medical training environment. The conversations enhance collegiality 

between those who are teaching across disciplines or silos and improves collegiality amongst junior 

doctors and registrars.  

The very practically orientated program engages doctors in reflecting on their behaviour in the real-

world clinical teaching environment. There is a significant focus of the course on improving feedback 

and learning conversations.   

Connecting senior staff face to face from different disciplines enables them to share teaching 

experiences and feel part of a greater curriculum outside of their department. Senior staff not 

formally connected with the medical school are able to feel valued and connected. The course can 

be recognised for other teaching and supervisory requirements as part of College Fellowship training 

programs as it is relevant at all levels of training within the medical continuum.  

Examples of Typical Participant Feedback from Workshop Modules 

I felt this session of workshops was a highly relevant practical overview into essential skills 

development to teach medical learners across all levels (Senior doctor) 

This was a good practical day to stimulate thinking about the current challenges in teaching that 

clinicians face, particularly in giving feedback. (Junior doctor) 

‘I found the interactive approach in this workshop very effective.  It was useful to have clinicians with 

such a wide range of experience’. (Senior doctor) 

‘I will take away a lot about how to teach skills and give more effective feedback.  I believe junior 

doctors are in a great position to teach students or other JMO’s and this is very valuable course’. 

(Junior doctor) 

‘Excellent speaker who was respectful to different learning styles. I am very impressed by the 

sincerity with which this course is taught, it makes for a very good open and accepting means of 

discussion’ (Senior doctor)   

‘I felt this course is really useful for registers as we have some experience in teaching but need to 

improve.’ (Surgical registrar) 

Evaluation  

All workshops are evaluated via survey post workshop, and data is deidentified and collated.  The 

workshops are very well received as evidenced by the fact that 70-80 % of participants attend Part 2.  
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Outline of Teaching for Clinicians Modules  

Part 1. TFC1-5 – Full day  

 

TFC1: Principles of learning in clinical practice (1 hour) 

• Identify the key principles that enhance most learning environments?  

• Identify the various ways in which people learn. 

• In the context of clinical practice, how do we help learners to improve their performance?  

TFC2: The cycle of learning and the impact of learning styles (1 hour) 

• In what ways do we learn as clinicians?  

• Identify my own strengths as a learner and how these impact on my teaching.  

• Consider what gaps I need to be aware of as a teacher and how these may impact on a 

learner with different strengths.  

• Explore how technology is changing the clinical teaching environment.  

TFC3: Experiential learning for clinicians (1.5 hours) 

• Identify how I learn and work within a team to solve and complete a task. 

• Explore how working in a team can lead to greater skills and efficiency.  

• Reflect on my communications skills and the way I engage in solving problems and directing 

others. 

TFC4: Giving constructive feedback (2hours)  

• Describe the key principles for constructive feedback. 

• Describe what communication behaviours can reduce defensiveness. 

• Consider personal issues that make feedback difficult. 

• Describe feedback models suitable for the clinical environment 

• Practice feedback conversations. 

TFC 5: Teaching Clinical Skills. (1.5 hours) 

• Identify ways to teach specific skills. 

• Gain an understanding around the concepts of conscious and unconscious competency. 

• Consider approaches to assessment of skills. 

• Consider simulation and its place in skills teaching. 

 

Part 2.TFC 6-9 – half day  

 

TFC 6: Reflective practice (1 hour) 

• Identify reflective strategies that can enhance learning. 

• Explore ways to use reflective activities in the context of the busy life of a clinician. 

• Explore ways in which this can enhance peer to peer teaching. 

• Develop a personal philosophy of teaching   
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TFC 7: Advanced Feedback (1 hour) 

• Consider coaching techniques and how they can be applied when observing learners in 

clinical encounters. 

• Reflect on your own feedback style and how this affects learning. 

• Identify ways to help learners be more self-reflective of their own experiences with patient 

care and how these impact on behaviour and performance.  

• Formative and summative feedback. How does it differ?  

TFC 8- The Educational Fellowship Scheme (1 hour)  

• Understanding the aims and framework of the EFS 

TFC 9 Post workshop peer to peer reflective activity. (1 hour)  

• Participants are encouraged to meet with a peer undertaking the course at least twice to 

reflect on their teaching and supervision experiences through a conversation with each 

other.  

 

Associate Fellowship of the Higher Education Academy (AFHEA) 

 

Teaching in Medicine Pathway (TiM) ANU Educational Fellowship Scheme 

Doctors who have undertaken the complete Teaching for Clinician’s course Part 1 and Part2 are 

eligible to apply for the Teaching in Medicine Pathway if they are actively teaching medical students 

in their clinical role.  

 


