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Background 

In June 2017 the Canberra Region medical Education Council (CRMEC) undertook accreditation of the 

Canberra Hospital and Health Services (CHHS) intern training program under its authority as the 

accrediting body in ACT region. 

Method 

Surveys were conducted at the time of the accreditation.  

The schedule for the accreditation visit is attached as Appendix 1.  

All individuals who participated in the accreditation process by attending an interview or information 

session were invited to provide feedback on the process. This included administration staff, executives, 

supervisors and junior medical officers (JMOs). The survey (Appendix 2) was an anonymous process, 

with forms distributed to participants as they left the accreditation meeting and opportunity to either 

return to a survey collection point or to submit the survey via email. Names and delegations were not 

included on the survey in order to maintain anonymity.  

Surveys were distributed to the survey team (Appendix 3) via email after the accreditation visit. 

Results 

Responses received 

Thirty-one responses were received from individuals who were interviewed by the survey team. This 

represented approx 50% of the individuals who were interviewed by the survey team.  

No responses were received from survey team members. 

Preparing for and meeting with the team 

The facility (CHHS) sends invitations to executives, supervisors, registrars and JMOs inviting them to 

attend a session to talk with the survey team. For this visit, CHHS distributed a survey to JMOs on behalf 

of the CRMEC in March 2017 to collect feedback from JMOs in advance of the visit. Additionally, CHHS 

sent invitations to all JMOs in the month prior to the accreditation visit.  
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Table 1: Sufficiency of time to prepare and speak with visit team 

 

 

The original schedule for interviews with JMOs suggested that less than 50% of the cohort were 

scheduled to attend an interview. The survey team requested that more JMOs be encouraged to attend, 

with the final numbers who were interviewed representing approximately 65% of the cohort currently 

placed at CHHS (including JMOs on nigh shift and annual leave).  

The majority of survey respondents believed they received the right amount of notice of the visit (see 

Table 1). 

In open responses, participants in the accreditation reported they could have received more support to 
attend by: 

 Having someone to hold/respond to pagers while they were absent from wards 

 Having an understanding of the Accreditation Standards in advance of the meeting 

 Being informed of the visit during JMO teaching sessions 

Content of the accreditation visit discussions 

Three questions asked respondents about the most and least important topics covered in the 

interviews, and whether there were additional topics that participants would have liked to have raised. 

Question 1: Of the topics that were discussed at your meeting, which did you feel were the most 

important? 

87% of participants provided a response for this question, the main themes for which are outlined in 

Table 2. 
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Table 2: Main themes of most important topics discussed 

More transparency of the roster 

More transparency of when leave is granted / not granted 

Better organised term orientation 

Concern regarding quality and amount of supervision 

Concern re workload issues 

JMO welfare concerns, safety concerns 

Procedures and people to turn to with bullying and harassment 

 

Question 2: What were the topics discussed that you felt were of lesser importance? 

Most participants either did not respond or stated that all the topics were of significant importance. 

One respondent suggested that the group interview process precluded all participants from having their 

say.   

 

Question 3: What areas would you liked to cover but did not get a chance to discuss? 

Only 13% of respondents provided an answer to this question. Responses focused on topics in 

Table 3. 

Table 3: main theme on topics participants would like discussed 

Term Supervisors/ PMEOs need supervision training 

JMO well being / interprofessional relationships 
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Outcomes of accreditation 

Participants were asked two questions about their expectations for the accreditation process. 

Question 1: Do you feel that the CRMEC accreditation prowess will make a difference to your 

day to day work?  How? 

Approximately two-thirds of respondents answered this question, with responses indicating 

that although most respondents are hopeful the process will lead to change, there is a 

prevailing attitude that changes within CHHS is not possible. 

Question 2: What other expectations might you have with regards to the accreditation process? 

Approximately one-third of respondents answered this question. The responses were 

summarized by the themes in Table 4. 

Table 4: Main themes on expectations following accreditation 

JMOs want access and notification that the accreditation report is going to be available 

Mandatory training for supervisors 

Time is of the essence...we want change! 

 

Outcomes of the evaluation  

The survey results suggested that the majority of participants in the accreditation process were satisfied 
with the process and the topics discussed. The results of this survey suggested that there are ways in 
which CRMEC can improve facilitation of accreditation visits. Suggestions for improvement are: 
 
1. Updating the Accreditation Fact Sheet (CRMEC Policy 5) to include more information on the 

accreditation visit and how to prepare, for example including:  

 Information on how to find the standards 

 Information on topics that might be discussed by the visit team 

 Information on who to seek more information from or how to access support 

 For facilities, strategies for facilitating the accreditation visit 
 
2. Prepare a flyer for facilities to distribute to executives, JMOs and supervisors prior to an 

accreditation visit. 
 

3. Include the Accreditation Fact Sheet (CRMEC Policy 5) flyer tin information sent to facilities with 
desktop audit, and request that it be distributed to executives, JMOs and supervisors prior to 
accreditation visits. 
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Definition of terms 

Accreditation – Accreditation is the evaluation process used to assess the quality of prevocational 

medical education and training against established standards. It comprises compliance and quality 

improvement elements that are complementary to service delivery and training. The process ensures 

facilities and units offer appropriate education and training for prevocational junior medical officers 

and promote best practice. 

Accreditation Visit Team – A group formed for the purpose of a specific accreditation survey. The 

composition of a team will depend on the size and role of the facility, and the training program it provides. 

The accreditation visit team will usually comprise three to six visitors, who may represent the following 

groups: Directors of Prevocational Education & Training, Clinicians, Junior Medical Officers, Medical 

Education Support Officers or Medical Administrators. Special expertise may be sought if particular 

issues have been identified prior to the accreditation visit. 

Facility – The institution or clinical setting in which junior medical officers (JMO) work and train. These 

organisations will usually be hospitals but may be health care centres or supervised practice locations in 

community settings which have met accreditation requirements for JMO education and training. 

Related documents 

 Accreditation Policy 

 Accreditation Fact Sheet 

Date  

31 August 2017 

Contact 

CRMEC Secretariat 

Phone 6205 9852 or 6174 8797  

Email crmec.manager@act.gov.au 
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